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national Languages fund (NLF) FULL PROPOSAL APPLICATION

The Full Proposal shall be prepared in accordance with the template below and shall be submitted in both MS Word and PDF Formats. The number of pages shall be between 15 - 20. 

	Office Use Only:



Application Reference No:                                                    Date Received 


Receiving Officer:                                                                    Eligible      Not Eligible    In Review  

Approved         Not Approved        



General Information:
	Type of Application 
	Language Rights Promotion               Second Language Learning                   

	Type of Organization 
	National             Provincial              District              Divisional 

	Organization Registered as: 
	NGO               CBO                Professional Association            
University/Research Institute 



Section 1: Details of Organization 
	Full Name of Organization
	

	Date of Establishment 
	
	Registration No
	

	Primary focus/area of organization
	

	Address
	

	District 
	

	Province
	

	Email ID
	
	Website
	

	
Contact 
	Name of the contact person 
	

	
	Phone No/s
	

	
	Email
	



For eligibility you must attach:
i) a copy of registration certificate; 
ii) a copy of your most recent audited financial statements; and 
iii) a profile of the organization which outlines the activities in which the organization is engaged, as well as the total number of female and male staff  


Section 2: Project Management and Relevant Experience in Managing Granted Funds: 
List all the relevant projects implemented by your organization for the past five (5) years. Please add rows for additional projects.
	Project Name
	Short description of project
	Funding Organization
	Amount Received                (in LKR)
	Start date and end date of project 

	
	
	
	
	

	
	
	
	
	



Section 3: Project Proposed
	Project Title
	

	Overall Goal
	


	Specific Objectives
Please specify in your objective what change will take place and for whom.
	

	Indicative main activities 
For each of the objectives above, outline in point form the main activities to be undertaken by the proposed project. Please ensure these activities are reflected in the description and in the budget.
	

	Duration of the Project
	12 Months             15 Months                        

	Target Geographic area/s
In which province, districts and divisional secretariat divisions will the project be implemented. Please list all.

	Province(s)
	

	
	District(s)
	

	
	Divisional Secretariat Division(s)
	

	Specific groups and reach 
	Please describe the specific target group(s) of your project (e.g. women, men, youth, children, differently abled, war-affected population, etc.)




Please estimate the number of DIRECT beneficiaries by gender and age classification your project will reach:
	
	Women
	Men
	Total

	Up to 18 years (child)
	
	
	

	18-35 (youth)
	
	
	

	36 years+ (adult)
	
	
	

	Total
	
	
	




	Summarize in point form how the project will contribute to advancing Gender Equality and Women’s Empowerment (GEWE)
	

	Summarize in point form how the project will contribute to youth inclusion
	

	Total Project Budget (LKR)
	

	Grantee Contribution (LKR)
	

	Amount of Grant Requested (LKR)
	



3.1       Context and Situational Analysis (maximum of 2 pages):
Describe the core issues and challenges faced in the implementation of OLP in your geographic areas and for the target population. Use any existing evidence to support this.


3.2  	Narrative Description of the Project (maximum of 7 pages):
· Please describe your project goal, overall objectives and how it contributes to the request’s overall aims. 
· Describe how your planned activities will contribute to the project’s objectives.
· Specifically highlight how the project will contribute towards the implementation strategy of the Official Language Policy (OLP) and which contributes to the enhancement of national integration and reconciliation. 
· Describe how the project will contribute to advancing Gender Equality & Women’s Empowerment (GEWE) 
· Describe how the project will contribute to youth Inclusion. 
· If your project addresses both Second Language Learning and Language Rights Promotion, you must outline SEPARATELY for each the geographic areas, activities, target groups


3.2 	Capacity Development (1 page)
Please describe approach for capacity development of beneficiaries. How will you know or evaluate if capacity has changed as a result of your project interventions?


3.3 	Sustainability (1 page)
Describe how your project will be sustained beyond the timeframe of the project. What approaches or mechanisms will be put in place to promote this. 



3.4	Value added elements (1 page)
	Inclusive approach, reflecting particularly on women, girls, youth and excluded populations 



3.5	Proposed partnerships

	Is this proposal part of a partnership?
	Yes                  No               
If yes, please complete next section

	
	

	Type of Partnership
	Women’s Org.              Youth Org.              Co-Existence Society 
Other             Specify:______________________________________

	
	

	Name of Partner Organization 
	

	
Contact Details of Partner
	Name of the person 
	

	
	Phone No/s
	

	
	Email
	



Please describe the specific roles and responsibilities of the partner organization and its capacity to provide the expected deliverables



3.6 	Potential Risks/Mitigation
Please describe any potential risks, especially the COVID-19 Pandemic that would prevent your project’s success. For each risk, outline the key mitigation strategies. 



3.7         Communication and Knowledge Management Plan (1 page)
	Briefly describe how you will manage information, share and communicate to others your project objectives, activities and achievements. Which mediums will you use to disseminate information (e.g. website, social media, posters, etc.)? Who will be targeted to receive this information? 



3.8         Monitoring (1 page maximum)
	Briefly describe how you will track the progress of your activities and review if they are being implemented well. How often will you do this? How will you decide if adjustments need to be made? Who will carry out monitoring? (Please remember an evaluation plan will be provided at the contract stage against core indicators).











Documents to be annexed:
(I) Indicative Personnel who will be implementing the Project & their educational/professional qualifications and experience in similar Projects 
(II) Indicative Detail Budget


Section 4: Declaration, Signature and Date:  
	


	
	

	Name and Title
Organization Name
	
	Date of Signature




NOTE: PLEASE USE THE TEMPLATES PROVIDED FOR INDICATIVE ACTION PLAN AND BUDGET WITH THIS APPLICATION.  


v.02
13 June 2019
Annex IA
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Indicative Action Plan

Expected Outcome of the Action Plan – Each Quarter-wise

	No
	
Activities/Sub Activities
	Year 1
	Year 2
	Remarks

	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Quarter 1
	

	
	
	Months
	Months
	Months
	Months
	Months
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