
ANNEX IB 

 

EVALUATION GRID – FULL PROPOSAL 
 

Criteria Maximum Points 

1. Relevance to Context and Population  25 Points 

• The proposal's objectives contribute directly to the promotion of OLP or 
contribution towards the enjoyment of language rights and learning and thereby 
enhancing national integration and reconciliation. 

 
15 Points 

If the proposal does not score at least 10 points on this criteria - It will be excluded 

• Proposal is relevant towards the needs and priorities of target groups in the 
particular region and nationally 

10 Points 

2. Design 30 Points 

• The proposal is realistic in terms of being able to achieve the expected results and 
the timeframe and context with special reference to Covid-19 Pandemic 

10 Points 

• Gender Equality and Women’s Empowerment (GEWE): Contains specific elements 
to advance gender equality, especially women and girls 

10 Points 

• YOUTH INCLUSION: Effective strategies to bring in youth into the Project activities 05 Points 

• Collaboration and strategic partnership among organizations 05 Points 

3. Approach to Implementing the Initiative 15 Points 

• Communication and Dissemination, and Knowledge Management  05 Points 

• Capacity Development and Sustainability Approach  05 Points 

• Mainstreaming Diversity Approach 05 Points 

4. Project Management and Relevant Experience 20 Points 

• Previous management and project implementation experience (financial and 
human resource management) 

05 Points 

• Quality control process that ensures quality of the deliverables and services 
provided 

05 Points 

•  Suitability and capacity of identified personnel to effectively carry out the 
proposed activities and ensure the intended outcomes 

05 Points 

•  Monitoring process that allows for effective management of the initiative over its 
lifecycle in terms of decision making, learning and adjustment 

05 Points 

5. Budget and Cost Effectiveness 10 Points 

• Value for Money (cost vs. effectiveness) 05 Points 

• In-kind and/or financial contribution provided by organization (minimum of 5%) 05 Points 

TOTAL POINTS 100 

Meets points 60/100% 

 

 


